
Sorry.

Dear Board members,

Attached is a cover memo for the ACHC Willow/Central discussion to be held
at your July 18 meeting. We have also submitted a 23 page information
packet to Town Hall that will appear in your background material this weekend.

We had a very productive meeting with the FinCom this week, with the full
Willow/Central neighborhood in attendance. We look forward to our
discussion with you also.

Nancy and Ryan

From: Nancy Tavernier
Sent: Thursday, July 14, 2005 2:38 PM
To: Board of Selectmen
Subject: ACHC agenda item July 18

Willow Central
cover letter Ba...

Sending again, this did not go to the shell address which it should have.

1



Acton Community Housing Corporation
Nancy Tavern ler, Chairman

TOWN OF ACTON
Acton Town Hall
472 Main Street

Acton, Massachusetts, 01720
Telephone (978) 263-9611

Fax (978) 264-9630

TO: BoardofSelectmen

FROM: NancyTavernier,Chair
RyanBettez,Vice Chair

SUBJECT: Proposedaffordablehousingdevelopmenton town-ownedlandat 28 Willow St. and
214 CentralSt.

DATE: July 14, 2005

We look forwardto meetingwith theBoardof Selectmenon July 18 to presentanupdateon a
proposalfor developmentoftheTown-ownedparcelat 28 Willow Streetand 214 CentralStreetin
WestActon.

After theBoardgaveusthegreenlight in 2003 to put togetheraproposalfor thereuseofthe
Willow/Centralparcel,wehavegivenmuchthoughtto theproposal.Our objectiveswere:

• To reachout to theneighborhoodandto thecommunityasawhole to build somethingthat
everyonecouldbe proudof. We seethis asa greatchanceto build somethingthat enhances
the neighborhood.

• To build asmall scaleaffordablehousingdevelopmentthat wouldmeetthelocal zoning
bylaw, which allowsup to 4 attachedunitswith one owner-occupied,andlocal Boardof
Healthwastewaterdesignregulations.

• To createamodel for affordablehousingdevelopmentthat couldbeusedin othersimilar in-
fill locationsin town andin othersuburbancommunities.

ACHC hascompletedPhaseI ofthepreliminarydesignusing$10,000ofthe PDF Stategrant.This
producedasiteanalysisandanapprovedwastewaterdisposalplan, preliminaryarchitectural
designsfor threeunitsofaffordablehousing,andaconstructioncostestimate.ACHC hasbeen
working closelywith a greatActonneighborhood,gatheringtheir input on thescaleanddesignof
theproposedproject. Theneighborshavetruly beenan exceptionalgroupofpeoplewho notonly
love theirneighborhoodbutwho alsorespecttheneedfor affordablehousingevenif it is built in
theirneighborhood.

ACHC hiredanarchitectwho hasdesignedaduplexfarmhouseunit on theCentralStreetsideanda
bungalowon theWillow Streetside oftheparcelfor this proposal.Thedesignoftheunits is
consistentwith theneighborhoodcharacterandarchitecture.Becausethepreferreddesigncalledfor



2 buildingson thesite,ratherthana groupofattachedunits ononesideoftheparcelpermittedby
zoning, aComprehensivePermitwasrequired.

Thepurposeof meetingwith theBoardis to preparefor thenextroundofnecessaryapprovalsby
the StateandTown.ACHC is readyto beginPhase2 using the$15,000balanceoftheStategrant
funds.Thiswill entail applyingto theDHCD for aLIP projectapproval,filing for aComprehensive
Permitwith theZoningBoardofAppeals,andpreparingaRequestfor Proposals(RFP)basedon
theapproveddesign.

This meetingwith theSelectmenis thefirst step in theprocess.ACHC is seekinga Boardof
Selectmenvotegrantingussitecontroloftheparcel,contingentonputting thedevelopmentout to
bid afterthepermitshavebeenobtained,andagreeingto transferownershipto theselected
developer.SiteControlwill give theACHC thelegal standingto first applyto DHCD andthento
theZBA. To applyfor approvalfrom bothoftheseagencies,theApplicant (ACHC) hasto
demonstrate2 things: 1) It is apublic agency,anon-profitorganization,or a limited dividend
organization,and2) It hassitecontrolofthe locationoftheproposeddevelopment.Becausethe
site is atax-takingparcel,the Selectmenhavethelegalauthorityto makedecisionsaboutits
dispositionandthis is the sequencethat ACHC recommends,subjectto theapprovalofTown
Counsel.

This is theproposedACHC ActionPlan:

1. July 18 Meetwith BoardofSelectmento seekvotethat would give ACHC “site
control” ofthepropertyand determinean appropriatelandacquisitioncost.

2. ACHC will applyto DHCD LIP programto get“site eligibility from a subsidizing
agency”,which is necessaryfor thenextstep. We will needtheBoard’ssignatureon
the LIP applicationat a futuredate.

3. ACHC will applyto ZBA for a ComprehensivePermit. A comprehensivepermit is
neededbecausetheunitsarenot attached,asrequiredby theparcelzoning,
triggeringtheneedfor zoningvariances.

4. OncetheComprehensivePermit is approved,ACHC will preparean RFP,with the
help ofaconsultant. Theprojectwill beput out to bid usingtherequiredstatebid
regulations. Includedin theRFPwill betheComp. Permit,DHCD LIP approval,
WastewaterDisposalplan,andpreliminaryarchitecturaldesign.

5. ACHC will selectthedeveloperwhoseresponsemostcloselymatchestheconceptual
design.

6. A LandDispositionAgreementwill benegotiatedwith theBoardof Selectmen.We
haveaLandDispositionAgreementfrom theTownofOrleansthat demonstrateswe
canbevery specificonwhat is to bebuilt and,if it is not, the landwill be returnedto
thetown.

7, Ownershipwill transferto thedeveloperwho will thendeveloptheproperty
accordingto theComprehensivePermit andtheLandDispositionAgreement.



A secondrequestfor discussionis thequestionoflandacquisitioncosts. ACHC haspluggedinto
theProForma$175,000for landacquisition.This is moneythatwould go from theCPA Fund
directlybackto theTownto reimburseit for theCleanupcostsof $65,096,legalexpensesof
$3,786,andbacktaxes(since1983)of $108,609for atotal of$177,491.This would allow ACHC
to makethelandavailablefreeandclearfor thedeveloper.ACHC would like to haveadiscussion
aboutthis dollaramountsincethis is an importantpieceofthepuzzle.

We havetransmittedacompleteinformationpacketon theWillow/Centralproposalto theBoard
for backgroundreadingin PDF format. We look forwardto updatingtheBoard, sharingour
successesto date,andansweringany questionsyou mayhave.


